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THE UNIVERSITY OF ARIZONA

College of Nursing

Dear Nurse Preceptor:

Thank you for agreeing to serve as a preceptor of a University of Arizona Master’s Entry to the
Profession of Nursing (MEPN) level IV student. We appreciate your expertise, knowledge of
patient care, and willingness to teach and mentor a soon to be new graduate nurse. Your
interest in supporting students as they enter the next phase of their nursing journey shows your
commitment to the profession and dedication to graduating excellent nurses.

Preceptorship is a one-to-one relationship between the expert nurse and the nursing student.
The goal is to create a competent and high-quality new graduate nurse. Your role will be to
guide, mentor, facilitate, and provide support to your assigned students with faculty oversight.

We hope this handbook serves as a guide and a reference for your work with our students and
answers any questions you may have about roles and expectations. We are grateful for your
time and commitment and look forward to working with you this semester.

Please contact the course chairs at any time should you have questions or concerns.
Sincerely,

Karin Blasko, MSN, RN

Senior Lecturer

Tucson NURS 614 Course Chair
kblasko@arizona.edu

(330) 571-3989

Vlad Semin, MS, FNP, CCRN
Lecturer

Gilbert NURS 614 Course Chair
vsemin@arizona.edu

(623) 298-9554
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THE UNIVERSITY OF ARIZONA

College of Nursing

®

Located in a sweeping valley surrounded by mountains 65 miles north of the U.S.-Mexico
border, the University of Arizona College of Nursing in Tucson offers cultural diversity and
educational excellence. Whether you are in one of our online graduate programs, take all your
courses on our spectacular campus, or study at a remote site such as the Phoenix Biomedical
campus, you'll have access to the very best in learning resources and opportunities.

The University of Arizona is located on the Tohono O'odham Nation homelands and the lands of
the Pascua Yaqui Tribe. Aligning with the university’s core value of a diverse and inclusive
community, it is an institutional responsibility to recognize and acknowledge the people, culture
and history that make up the Wildcat community. At the institutional level, it is important to be
proactive in broadening awareness throughout campus to ensure all members of our
community feel represented and valued.

MISSION

We innovate nursing and interdisciplinary education, practice, research, and service to develop
leaders, address healthcare challenges, and promote health, equity, and inclusiveness.

VISION

To lead the advancement of nursing for transforming healthcare in our community, the State of

Arizona, and the world.

VALUES
e |Integrity

e Compassion
e Exploration
e Adaptation
e Inclusion

Determination

An accelerated 15-month program - The Master’s Entry to the Profession of Nursing (MEPN)
program is designed for students holding university degrees in other fields who want to
become registered nurses. Program options are available in both Gilbert and Tucson.
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NURS 614 Provider of Care IV: Management and Leadership

Course Description

This clinical course is the synthesis and application of all previous coursework to the provision
and coordination of comprehensive care for clients in varied settings. A total of 270
clinical/laboratory hours including scheduled professional seminars are required for this course.
Students are expected to complete these hours through a combination of simulated learning
and community-based clinical immersion.

Course Objectives
During this course, students will:

Develop one’s own professional nursing practice by reflecting on clinical experiences.
Discuss current topics in nursing leadership and management research such as
advocacy, delegation, and quality improvement.

Use quality improvement science to evaluate clinical care and ensure patient safety.
Develop goals for lifelong professional development in nursing.

Demonstrate effective delegation when working with others to provide safe patient
care.

Analyze policies and procedures of clinical settings and lead peers in discussions.
Demonstrate effective communication within an interprofessional team.

Expected Learning Outcomes
Upon completion of this course, students will be able to:

Evaluate clinical care and ensure patient safety with the use of quality improvement
science.

Apply leadership and management theories in the provision of high-quality nursing care,
healthcare team coordination, and the oversight and accountability for care delivery at
the micro-system level.

Integrate theory, practice, and research to advance nursing care for a group of patients.
Promote healthy work environments using collaborative, collegial approaches to
communication, problem solving, conflict resolutions, and innovative approaches.
Apply leadership skills through collaboration and consultation with other health
professionals in the design, coordination, and evaluation of patient care.

Supervise procedures and processes with safety and competence.

Demonstrate professional behavior in all clinical activities.

Design an evidence-based intervention at the unit level using information technology
and research methods.

Develop a personal plan for lifelong learning and continued professional development in
nursing.

Any questions about course objectives or expectations are to be discussed with the clinical
faculty or the course chair.
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Preceptorship Policy

The College of Nursing recognizes that continuity of clinical experiences can be beneficial to
both the students and our clinical partners. It is crucial that student nurses differentiate
between the role of employee and preceptee. Student nurses are required to abide by the
following policies:

If preceptorship placement is on the unit of employment in any role:

1. Students may not document hours for their preceptorship that are obtained while
receiving compensation from the facility.

2. Students will adhere to the University Arizona College of Nursing standards for clinical
practices while completing their preceptorship hours.

3. Students will adhere to their Level 4 skills lists and carry them with them to their clinical
experiences.

4. Students will communicate with clinical instructors if concerns arise regarding the above
conditions or experiences with role confusion between their employment and student
roles.

Roles and Responsibilities

It is expected that the student will take on the role of the registered nurse (RN) throughout the
rotation with guidance and direction from the precepting RN. This level of the program is
designed to teach students time management, delegation, prioritization of care and working
within an interdisciplinary team. The student should have experiences that allow for critical
thinking and complex learning. The roles and responsibilities of the student, RN preceptor, and
faculty member are outlined below.

Preceptor Roles and Responsibilities

e Serves as role model, providing direction, supervision, advice throughout the clinical
experience.

e Serves as a teacher in learning the RN role in your setting: to organize and coordinate
care, set priorities, delegate (as appropriate for the setting), and make sound decisions
based on accurate nursing knowledge.

e Provide orientation to the unit.

e Provides direct supervision of various nursing skills / procedures and medication
administration throughout the clinical shift.

e Assists in communicating the role of the level IV nursing student to other team
members.

e Maintains open communication with clinical instructors and students.

e Provides input regarding student clinical performance by completing a weekly student
clinical performance evaluation. The weekly student clinical performance evaluation can
be completed on the hard copy form provided in this document.

e Communicates in a timely fashion with the clinical faculty/course chair as needed for
any issues/concerns related to student performance.
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The validation of student hours completed is to be documented on form provided by
nursing students.

The preceptor maintains ultimate patient care responsibilities for the assigned team.
Reviews student documentation of patient care.

Student Roles and Responsibilities

Complete 12 (12-hour) shifts for a total of 144 hours.
Works preceptors’ assigned shift (12-36 hours) per week.
Students expected to be at assigned clinical site at @ minimum of 15 minutes prior to scheduled
shift.
Any absences due to illness or other reasons must be reported immediately to:

o Preceptor

o Unit Charge RN

o Clinical Faculty of Record
Any hours missed due to illness will be made up during your preceptorship.
Any change in your preceptor’s schedule should be immediately reported to your clinical faculty.
If students are placed with a preceptor other than your primary preceptor, ensure the clinical
faculty is aware.
Students are not attending clinicals during observed University holidays or closures.

o Students cannot work partial shifts without instructor approval.

o Students are not permitted to work or attend clinical for the eight hours

immediately preceding their precepted shifts.

o Students cannot exceed 40 hours of precepted hours in one week

o Students cannot precept more than 3 consecutive 12 hours shifts.
Complete 8 hours of Leadership Experience with a nurse leader on assigned unit or
facility.
Communicate clinical schedule and any changes to the clinical faculty in writing.

o Unapproved schedule changes will not count toward completed preceptorship

hours.

Reports any illness to the assigned unit, the preceptor, and the clinical faculty by
telephone call.
Become familiar with the role and responsibilities of the RN in the assigned setting.
Has hands-on experience in the role of the professional RN.
By the end of the clinical experience, the student should be able to assume the role of
team leader for the team of patients assigned, with the assigned RN as a resource.
Submits required assignments on time.
Demonstrate professional behavior at all times; being responsible and accountable for
professional actions.
Submits clinical hours validation form with completed clinical hours to faculty weekly to
D2L.
Submits preceptor evaluation form to D2L weekly.

Faculty Roles and Responsibilities

Provides preceptor handbook for RN preceptor.
Gives RN preceptor faculty email address/phone number for contact.
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Oversees students' clinical learning experience.

Maintains open communication with preceptors and students.

Maintains responsibility for ultimate evaluation of student clinical performance.
Assists the preceptor as teacher in the clinical setting.

Assists in communicating the role of the level IV nursing student to other team

members.

Supervises student performance through preceptor and student discussions at site visits
and individual in-person and virtual seminars and conferences.

NURS 614 MEPN Preceptorship Evaluation Tool

Thank you for providing feedback regarding the student’s weekly performance in their preceptorship.
Below you will find additional details as to the expected behaviors in each category of the evaluation
which is included on the following page.

Demonstrates leadership of patient assignment including time management, prioritization
of care, problem solving and conflict resolution.

a.

Students will assume increasing responsibility as the team leader organizing,
prioritizing, and coordinating patient care for patients to whom they are assigned.
Demonstrates competent care of up to 4 patients or appropriate patient
assignment per facility, with minimal RN supervision and minimal assistance and
guidance from RN.

Provides safe, effective, and competent care to the assigned patients.

a.

Student performs physical assessments, admission assessments, pre-procedure and
post-procedure assessments within the timeframe mandated by hospital policy.
Demonstrates competent care of up to 4 patients with minimal RN supervision and
minimal assistance and guidance from RN.

The student documents accurately and in a timely manner including, but not limited
to, assessments, intake/output, nurses’ notes, admission histories, discharge plans,
and medication sheets.

In collaboration with an RN preceptor, students assess, monitor, and document on
patients who have IV infusions, blood transfusions, chemotherapy, TPN, PCA, &/or
epidural analgesia.

The student performs patient care skills safely, as agreed upon by the RN preceptor,
provided hospital policy does not mandate RN competency training for the skill.
The student safely performs unit-specific specimen testing with the direct
supervision of the RN Preceptor.

Students demonstrate skill and safety with medication administration.
Demonstrates critical thinking in application of lab values, medications, and
pathophysiology to complex problems.

Communicates and collaborates effectively with the interdisciplinary team.

a. The student observes, documents, or initiates interdisciplinary care coordination as well
as participate as a team member.

b. The student demonstrates clear communication with the team, assuming increasing
responsibility for reporting patient status within the interdisciplinary team.
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VI.

c. The student confidently engages in rounds and interactions with the multidisciplinary
care team, and incorporate patient/family perceptions of illness, personal preferences,
and cultural/spiritual values in planning, implementing (teaching), and evaluating care.

Initiates, reviews, or updates the nursing plan of care.

a. The student initiates, reviews, and revises plan of care for patients in discussion with RN
Preceptor as allowed by facility.

b. Students review and document on interdisciplinary care plan per facility policy.

Demonstrates delegation of duties during clinical shifts
a. The student delegates appropriately to appropriate hospital personnel.
b. The student follows up on delegated tasks to ensure patient safety.

Demonstrates professionalism with all preceptorship experiences.

a. Student arrives on-time to scheduled shifts.

b. Student adheres to College of Nursing Uniform policy and/or facility dress code.

c. Student uses professional language and communication with patients and RN preceptor.

d. Student communicates any changes in schedules to RN preceptor and assigned clinical
faculty in a timely manner.
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NURS 614 MEPN Preceptorship Weekly Evaluation Tool

Student Name Clinical Site Unit Preceptorship Week #
Preceptor Name Preceptor Email or Phone

Please provide a weekly evaluation of the student’s clinical performance by circling the number that most accurately reflects the student’s performance in
each area.

4 - Performs without guidance

3 - Performs with minimal guidance

2 - Performs with extensive guidance

1 - Unable to perform or performs unsafely

N/O - Not observed

Demonstrates leadership of patient assignment including time management, prioritization of care, problem solvingand | 4 | 3 2 1 | NO*
conflict resolution.

Provides safe, effective, and competent care to the assigned patients. 4 1 3 2 1
Communicates and collaborates effectively with the interdisciplinary team. 4 13 2 1
Demonstrates the use of information and communication technologies by proficient and accurate documentation 4 13 2 1

in EHR per agency policy

Initiates, reviews, or updates the nursing plan of care. 4 1 3 2 1
Demonstrates knowledge of facility approved policies and procedures and incorporates into nursing care 4 1 3 2 1
Demonstrates delegation of duties during clinical shifts. 4 1 3 2 1
Demonstrates professionalism with all preceptorship experiences. 4 1 3 2 1

*If N/O selected please add comment:
Briefly summarize student’s strengths:

Briefly summarize areas for progress or improvement:

Student Signature Preceptor Signature (Not valid without RN Signature
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Clinical Guideline for MEPN Level IV Students

Students will perform physical assessments, admission assessments, pre-procedure and
post-procedure assessments within the timeframe mandated by hospital policy.

The student will document accurately and in a timely manner including, but not limited
to, assessments, intake/output, nurses’ notes, admission histories, discharge plans, and
medication sheets.

In collaboration with an RN mentor, students are expected to assess, monitor, and
document on patients who have IV infusions, blood transfusions, chemotherapy, TPN,
PCA, &/or epidural analgesia.

Medications, including controlled substances, will be administered only under the direct
supervision of the staff RN. Students may not administer chemotherapy. If a patient is
under the care of a student and is receiving chemotherapy or blood products, the
student is expected to monitor the administration, perform continuing assessments of
the patient, identify side effects, and promptly report observations to their RN mentor.
The student will initiate, review, and revise plans of care for patients in discussion with
RN mentor. This includes patient and family teaching. The student will document
teaching and the patient/family’s response in the medical record.

Students will assume increasing responsibility as the team leader organizing, prioritizing,
and coordinating patient care for patients to whom they are assigned.

The student will delegate appropriately to appropriate hospital personnel.

The student will observe, document, and initiate interdisciplinary care coordination as
well as participate as a team member. The student will demonstrate clear
communication with the team, assuming increasing responsibility for reporting patient
status within the interdisciplinary team.

The student will perform patient care skills, such as IV starts, saline lock IV’s,
discontinuation of peripheral IVs, nasogastric- tube insertions, urinary catheterizations
including intermittent catheterizations, enteral feedings, oral feedings (adults), dressing
changes, central line care/dressings, colostomy care, hygiene, range of motion,

ambulation, orthostatic vital signs, and other procedures/skills as agreed upon by the
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11

RN mentor, provided hospital policy does not mandate RN competency training for the
skill.

10. The student will perform unit-specific specimen testing that is performed by RNs with
the direct supervision of the staff RN.

11. The student will access, flush, and maintain central lines according to facility policy and
under the direct supervision of an RN.

12. Students will hang IVs, administer secondary medications, set up and use IV pumps,
monitor IV sites, assess responses to IV therapy, document responses to IV therapy, and
correctly document on the medication/I&O record.

13. The student will initiate, monitor, and discontinue oxygen therapy with a physician’s
order, and document the patient’s response to the therapy.

14. The student will perform shift chart checks and document them according to hospital

policy.

Students in MEPN Level IV NURS 614 MAY NOT perform any procedure for which hospital
policy requires certification for registered nurses to perform. These include but are not
limited to:

1 Removing central lines and sheaths

2 Administering conscious or procedural sedation

3. Initiating any type of physical restraint

4 Setting up or changing rates for epidural anesthesia

5 Co-signing as second RN for narcotic and cardiac drips, insulin, TPN, blood products or
other medications as indicated per hospital policy.

Initiating administration of blood or blood products

Initiating chemotherapy or co-signing as second RN

Caring for tuberculosis or suspected tuberculosis patients (University Policy).

© 0 N O

Accepting verbal orders (Students are to inform physicians that they are students and
that the physician must speak to an RN employed by the hospital.)

10. Covering for staff RN when RN is off the unit or on lunch break.
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Helpful Teaching Hints for RN Preceptors to Build Student/Preceptor Relationship
Some basic questions to get you started:
1. What area of nursing do they really enjoy? Where do they see themselves in 3-5 years?

2. Have them share some basics with you to find some "common ground"; those interests
that you both may have in common.

3. What do they want to get out of this precepted experience?

4, What do they see as their strengths? What do they want to work on? You may choose
to share your strengths / expertise.

5. Clearly state your expectations, i.e. if you have a routine that you want followed; how to
handle nursing skills, documentation; errors and what needs to be documented.

6. Ask their expectations of you.
7. Discuss / review the performance evaluation process.
8. You may request them to share daily or weekly goals. This maintains the focus on one

area at a time.

9. Discuss the work schedule, your routine.

10. If there's a problem, address it immediately! Don't wait. Clear, open communication is
the key to most misunderstandings or problems. Don't hesitate to call the Clinical
Faculty or Course Chair for assistance.

Successful Teaching Behaviors to Enhance Student Learning

The following teaching strategies have been shown to be successful in enhancing learning
relating to the role and performance of the professional nurse:

. Demonstration

o Return Demonstration Supervision

) Use of Dialogue and Discussion relating to the topic
) Coaching

) Role Modeling

8/18/2025



13

Sample Student Weekly Objectives, Goal Setting, and Evaluation of Progress

Instructions: At the beginning of each clinical week, the student (with guidance from their
preceptors and faculty) will set goals to help them meet their weekly objectives.

Shift 1-3 Objectives:

Orient to the clinical unit.

Develop a personalized patient “Brain” to assist with organizing patient care.

Arrive 15 minutes prior to shift and be ready to leave no later than 30 minutes after shift
change.

Develop goals for patient care based on unit assignment.

Observe interdisciplinary care planning and the delegation process.

Develop a script with preceptor for calling providers.

Be able to identify the more acute patient, their care priorities, and a plan of care for
each of your patients.

Shift 4-6 Objectives:

Provide care for multiple patients.

Progress in clinical assignments and begin delegating to your team as appropriate.
Participate in daily rounds/care planning and provide end-of-shift report, utilizing
information from your patient “Brain”.

Administer medications within 30m of scheduled time and document assessments by
hour 5 of your shift.

Participate in the admission & discharge of patients.

Participate in the interdisciplinary team process at your organization, ensuring that you
are communicating any patient care issues in a timely and accurate manner.

Week 6-7 Objectives:

Complete mid-rotation evaluation with your preceptor no later than the 9" shift.
Demonstrate evidence of collaboration with other team members including providers.
Give a timely end-of-shift report with minimal direction from your preceptor.
Demonstrate leadership skills by identifying patient care management difficulties and
initiating strategies to address these concerns.

Continue to increase your involvement in the care of your patients, with moderate to
minimal direction from your preceptor. This includes increasing the number of patients
that you are taking in your assignment (3-4 patients during this week)

Week 8-10 Objectives:

Change of shift report should continue to evolve and be logical/complete and validated
by preceptor.

Continue to seek out opportunities for growth related to patient care, management of
care, team supervision, and other leadership or management issues.

Begin to assume care of the full patient assignment (maximum of 5 patients), requiring
minimal direction/assistance from your preceptor.

Operate as a knowledgeable, capable member of the interdisciplinary team.
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Week 10-12 Objectives:

e Students will assume the full patient assignment with minimal direction from the preceptor and
execute the role of the professional RN.

Dealing with Difficult Situations or Conflict

It is not uncommon for preceptees to struggle through the transition process of student nurse
to new graduate nurse. Fortunately, problems can be detected early in the preceptorship
experience by looking for specific behaviors elicited by the preceptee. These “red flags” include
disorganization, unreliability, inconsistent performance, deficiencies in basic skills, lack of
exercising caution, inability to grasp facets of care, denial of errors, and unconscious
incompetence. Preceptors are encouraged to communicate concerns to the student’s clinical
instructor.

In these situations, it is important for preceptors to maintain confidence in their own abilities,
rather than to place blame on themselves for the behavior of their preceptee. To facilitate
resolution, open and honest communication between preceptor and preceptee is required.

When discussing the issue with the preceptee, focus on the behavior, work together to identify
possible solutions, develop an action plan, and set a date and time for an evaluation. Effective
feedback increases satisfaction, inspires commitment to excellence and fosters leadership.

e Use concrete objective data to clarify perspective.

e Discuss your impressions of their thinking.

e Provide your perspective based on your experiences.

e Relay strategies that have worked in the past.

e Understand the knowledge guiding their thinking.

e Discuss how this experience might influence thinking and practice going forward.

e Discuss the aspects of this situation that affected learning and will help them to
remember this experience.

Adapted from National League for Nursing Guide for Teaching and Learning (2017) and Georgetown University
Spring 2020 Preceptor Handbook

Frequently Asked Questions
1. What if the RN preceptor calls out sick?
Typically, the unit charge nurse or manager can find another RN to work with your
student preceptee for that shift as to not disrupt their schedule. Please be sure to follow

up with the charge nurse, manager, and clinical faculty to communicate changes for that
shift.
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2. What if the student nurse calls out sick?

The student nurse will have to work with their clinical faculty and unit manager to find
another shift with another RN during that week to make up the lost hours.

3. What is the student nurse’s expected dress code?

A full description of the U of A student dress code can be found at
https://www.nursing.arizona.edu/policies/pre-licensure-student-uniform-policy

Students must adhere to all additional requirements of their clinical sites regarding dress
code, identification badges, and specialized scrubs for specific units. For dress code
questions please contact the supervising clinical faculty.

4. What if a student has exposure during clinical (fingerstick or bodily fluid splash)

Please visit https.//www.nursing.arizona.edu/policies/student-occupational-exposure-
procedure-clinicals for the full policy. Students carry an occupational exposure procedure
card which outlines proper procedures. Students should always contact their clinical
faculty in the event of exposure.

5. What if there is conflict with the preceptor and student and it is not able to be resolved?

Review guidelines for conflict resolution above, then contact the assigned clinical faculty
for further support to address the conflict immediately.

Thank You very much for working with the MEPN student at the University of Arizona College of
Nursing. We truly appreciate your willingness to assume preceptorship responsibilities and to
share your knowledge. You will have a far-reaching positive impact on the student, the
University, as well as future patients.
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