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Faculty dossier due date: 
DEPENDS ON TRACK

June 1st: 

• TT faculty going up for third year review

• TT faculty going up for promotion and/or tenure

July 31st:

• CT faculty (both lecturer and professorial) going up 
for promotion

TALK TO YOUR DIVISION HEAD FAR IN 
ADVANCE!



I want to explore promotion, how do I start?
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How many years in service do I need?

• Career Track:  minimum of 3 full years in Assistant 
Clinical Professor rank at the CON before 
promotion to Associate.

• Tenure Track: Assistant Professor required to 
engage in 3-year review; submit materials for 
tenure and promotion to Associate Professor in 
Year 5. (Clock delays can be requested.)

• For both tracks, promotion timeline to Full is 
variable.

This Photo by Unknown Author is licensed under CC BY-SA-NCTALK TO YOUR DIVISION HEAD FAR IN 
ADVANCE!

https://facultyaffairs.arizona.edu/promotion-clock-delays
http://www.flickr.com/photos/38565413@N03/5086611825/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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I want to explore promotion, how do I start?

COLLEGE OF NURSING GUIDELINES FOR PROMOTION
https://nursing.arizona.edu/resources/appointment-

promotion-guidelines 

Links to CON Appointment, Promotion, and Tenure 
criteria for CON Faculty

Links to University Office of Faculty Affairs

All colleges have their own criteria!

The criteria drive the process!
This Photo by Unknown Author is licensed under CC BY-SA-NCTALK TO YOUR DIVISION HEAD FAR IN 

ADVANCE!

https://nursing.arizona.edu/resources/appointment-promotion-guidelines
https://nursing.arizona.edu/resources/appointment-promotion-guidelines
https://nursing.arizona.edu/resources/appointment-promotion-guidelines
https://nursing.arizona.edu/resources/appointment-promotion-guidelines
https://nursing.arizona.edu/resources/appointment-promotion-guidelines
https://facultyaffairs.arizona.edu/promotion-criteria-college
http://www.flickr.com/photos/38565413@N03/5086611825/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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BOOKMARK THE UNIVERSITY FACULTY AFFAIRS WEBSITE!
https://facultyaffairs.Arizona.edu/about-promotion

Links to upcoming workshops and archived resources
DOSSIER TEMPLATES

NOTE: Use the correct template for your track! CT and TT are similar but not identical.
NOTE: Lecturer track promotion is a College process, consult CON promotion website for 

information

I want to explore promotion, how do I start?

TALK TO YOUR DIVISION HEAD FAR IN 
ADVANCE!

https://facultyaffairs.arizona.edu/about-promotion
https://facultyaffairs.arizona.edu/about-promotion
https://facultyaffairs.arizona.edu/about-promotion
https://facultyaffairs.arizona.edu/promotion-workshops


6

Before engaging in the promotion process
• Self evaluation: At hire, annually, and at least one year before you want to go up, review the 

promotion guidelines and evaluate your readiness for promotion. Consider time in rank. 
Discuss with Division Chair.
• Attend the workshops for promotion preparation offered by the Office of Faculty Affairs (live, 

virtual, or recorded)
• Meet with your Division Chair to discuss readiness for promotion (often done at the annual 

report discussion), submit intent to submit dossier form to your chair by March 15
• Send your intent to engage in the promotion process to Evella Jones by April 1
• Collaborate with your Division Chair to obtain a peer review of teaching (must be within the 

year prior to submitting your dossier, which is why you want to plan ahead!)
• Engage a mentor to support your process
• Update your Curriculum Vitae
• Work on your statement as soon as possible – this may take several iterations and should not 

be left until the end! (Tips for crafting statements to follow…)

I want to explore promotion, how do I start?
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• Ask your Division Chair and/or your Program Director who might be a 
good promotion mentor

• Ask a person who has recently gone through the promotion process 
or has previously served on FAPT 

• Mentors can:

•Critique your promotion packet

•Help you shape your personal statement

•Advise you about the process

• NOTE: FAPT committee members can consult with you about 
general process but can’t review your promotion materials in detail.

Preparation 
and mentors 

are the key to 
successful 
promotion 

process.

I want to explore promotion, how do I start?

TALK TO YOUR DIVISION HEAD FAR IN 
ADVANCE!
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The sections of the dossier are 
completed by different parties. The 
University website outlines who is 
responsible for what. 

Dossier Team:

• Candidate

• Division Chair

• CON Faculty Affairs Team (ADAFA 
and Administrative Support)

• FAPT is not involved in constructing 
the dossier!

This Photo by Unknown Author is licensed under CC BY-SA

I am preparing for promotion. 
What is the process?

https://www.picserver.org/highway-signs2/c/criteria.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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Section 1 – Summary Data Sheet

(completed by Department Head – this means Division Chair)

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

https://facultyaffairs.arizona.edu/about-promotion
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Section 2 – Summary of Candidate’s 
Workload Assignment

Complete the dossier using the 
templates provided.

I am preparing for promotion. 
What is the process?

(completed by Department Head – this means Division Chair)

https://facultyaffairs.arizona.edu/about-promotion
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Section 2A – Work Context* statement by 
candidate (required for TT, optional for CT)

*Formerly the Covid impact statement

I am preparing for promotion. 
What is the process?

(completed by Candidate)

Complete the dossier using the 
templates provided.

https://facultyaffairs.arizona.edu/sites/default/files/2025-02/2025-26_02A_CT_Work-Impact-Statement.pdf
https://facultyaffairs.arizona.edu/sites/default/files/2025-02/2025-26_02A_CT_Work-Impact-Statement.pdf
https://facultyaffairs.arizona.edu/about-promotion
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This Photo by Unknown Author is licensed under CC BY-SA

Section 3 – College Criteria for 
Promotion

Get very familiar with the appropriate 
criteria for your track and rank!

(completed by College Faculty Affairs Administrative Staff)

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

https://www.picserver.org/highway-signs2/c/criteria.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://nursing.arizona.edu/resources/appointment-promotion-guidelines
https://nursing.arizona.edu/resources/appointment-promotion-guidelines
https://facultyaffairs.arizona.edu/about-promotion
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Section 4 – Curriculum Vitae

• Make sure it corresponds to dossier 
template

• Seek out critique from your 
mentor(s)

(completed by Candidate)

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

https://facultyaffairs.arizona.edu/sites/default/files/2024-02/2024-25_04_PT_CSP_CT_Curriculum%20Vitae.pdf
https://facultyaffairs.arizona.edu/about-promotion
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Section 4A – Collaborator List
• Complete this template early in the 

process 

•identify any conflicts of interest with 
review committee members 

•identify any conflicts of interest with  
outside reviewers.

•Collaborator letters of support to 
articulate contribution and leadership

Prepared by candidate

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

https://facultyaffairs.arizona.edu/about-promotion
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Section 4B – 

Representative Work

*Optional for Career Track candidates 
who do not have a research component 
in their workload. 

*Career Track candidates are not 
reviewed externally

Prepared by candidate

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

https://facultyaffairs.arizona.edu/about-promotion
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Section 5 – Candidate Statement  
• 5 page maximum, 11 pt font minimum, no margin 

specifications (must be readable in Faculty Portfolio)
• This is an iterative process. Plan time to write, 

review, and revise often with input from your 
mentor.

• Ask mentors and colleagues to share their 
statements.

• Must address all three major domains: teaching, 
scholarship, service

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

Prepared by candidate

https://facultyaffairs.arizona.edu/about-promotion
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“The University values an inclusive view of scholarship” 
Type Description

Discovery Generating new knowledge

Integration Interdisciplinary connections to synthesize knowledge in new ways

Application Knowledge application or testing theories

Teaching Transforming, extending, & transmitting knowledge

Engagement Translating expertise into policies, practices, and programs

I am preparing for promotion. 
What is the process?

https://facultyaffairs.arizona.edu/universitys-publicly-engaged-scholarship
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Section 5 – Candidate Statement  
• This is not just a recitation of CV items.
• Contextualize your work, Craft a compelling narrative
• EVERYONE USES THE CRITERIA TO ASSESS YOUR DOSSIER: 

external reviewers, FAPT, the Dean, the University 
committee

• Help them by using the promotion criteria as writing 
prompts

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

“I demonstrate excellence as an educator by…..”
“I have implemented innovated teaching 
strategies. For example….”
“As the Director of the XYZ Program, I 
demonstrated leadership in the College’s teaching 
mission by implementing….”

https://facultyaffairs.arizona.edu/about-promotion


Section 6 – 

Teaching Portfolio and Resources

• “Candidates have the opportunity in the teaching 
portfolio to represent their teaching through a 
wide range of information and supporting 
documentation that demonstrates their teaching 
quality, outcomes assessment, scholarship in 
teaching, and innovations in course design. 
Portfolios may include a statement of teaching 
philosophy (no more than 3 pages) that is 
additional to the candidate statement.” Prepared by candidate

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

https://facultyaffairs.arizona.edu/about-promotion
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Section 7 –  Portfolio for Leadership, Extension, 
Service, and Innovation

• 7A – Overview and assessment of service, position 
effectiveness, innovation or administrative 
leadership

• 7B – Supplementary documentation (evidence of 
impact)

Prepared by candidate

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

https://facultyaffairs.arizona.edu/about-promotion


Section 8 – GIDP

(Graduate Interdisciplinary Departmental 
Program)

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

https://facultyaffairs.arizona.edu/about-promotion
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Section 9A – Evaluation of Peer Observation of 
Teaching
• Division Chair assigns the reviewer – a faculty 

at a rank above the applicant’s current rank
• Use the appropriate evaluation form
• Must be within the year proceeding the 

dossier submission 
• Courses can be evaluated only once, no 

repeats
Section 9B –Provost Award for Innovations in 
Teaching Nomination (Completed by the 
departmental review committee)

Solicited and turned in by Division Chair

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

https://facultyaffairs.arizona.edu/about-promotion
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Section 10A – Independent External Reviewers
• ONLY TT faculty going up for promotion require Independent External 

Reviewers  (not third year review)
• Organized by Division Chairs in collaboration with Candidates
• Candidates have the option to suggest reviewers.
• List should be 10-12 for TT faculty; ultimately a minimum of 3 must be 

submitted to dossier (5 or more is better)
• No more than half of the reviewers can be candidate’s suggestions.
• Reviewers must be at least one rank higher.

Section 10A –Collaborators 
• Provide understanding regarding collaboration and contributions.
• Particularly important if a candidate has continued to collaborate with a 

dissertation or postdoctoral mentor

I am preparing for promotion. 
What is the process?

Complete the dossier using the 
templates provided.

Worksheet solicited and turned in by Division Chair

https://facultyaffairs.arizona.edu/about-promotion


I have uploaded my promotion documents.  Now what?
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Departmental Review (FAPT Committee) 
• Full dossier review (all of your promotion documents) starts in August
• FAPT reviewers must be one rank above candidate.
• CT and TT faculty review CT candidates, only TT faculty review TT candidates (per University rules) 
• FAPT writes recommendation letter and uploads into FacultyPortfolio (~November 1)

Dean review of dossier in late fall 
• Dean writes recommendation letter and forwards to main campus 
• Dates set by University, differ for TT and CT

Main Campus Review (tenure track, continuing review, career track) 
• Recommendation made
• dates set by University

Provost review 
• Approval or rejection of recommendation 
• Dates set by University

*Exception:  Tenure Track 3-year review does not go to Provost; use University TT templates
*Exception:  Career Track Lecturer review does not go to Provost; check CON website for guidance

https://facultyaffairs.arizona.edu/about-promotion
https://facultyaffairs.arizona.edu/about-promotion
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When do I know the results of the reviews?
• Promotion applicants are notified via letter from the Provost approximately 

the last week of April.

Can I appeal the Provost’s decision?
• Currently, only TT faculty can appeal decisions.
• Candidates may choose to appeal the outcome of their retention, mandatory, 

or promotion review by writing a letter to the President within thirty days of 
the notice of the Provost’s decision, following the provisions in University 
Handbook for Appointed Personnel 3.3.02.E or 4A.3.02.E.

I have uploaded my promotion documents.  Now what?

https://facultyaffairs.arizona.edu/other-policies-promotion
http://policy.arizona.edu/university-handbook-appointed-personnel
http://policy.arizona.edu/university-handbook-appointed-personnel
http://policy.arizona.edu/human-resources/promotion-and-tenure
http://policy.arizona.edu/human-resources/promotion-and-continuing-status
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Note about confidentiality
• Confidentiality is a key to the integrity of the 

process.

• Members of FAPT who are supervisors, 
mentors, or collaborators are recused from 
reading, reviewing, and voting on cases

• Members of FAPT cannot speak to you or 
anyone outside of FAPT about your dossier.



GENERAL TIMELINE FOR 
DIVISON CHAIRS AND 

CANDIDATES
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Year -1= year before you submit
Year 0 = year you submit

Year +1 = year after you submit



Fall semester before 
submission year   

(Fall -1)

• Division chairs assess who will be eligible for promotion, third year review, and/or tenure the FOLLOWING academic 
year and notifies candidates

• Candidates review college promotion guidelines
• Candidates start discussing their intent and strategy to submit with their division head and faculty mentors

Spring semester 
before submission 
year

(Spring -1)

• Interested candidates review the faculty affairs website and attend University promotion workshops one year in 
advance to fully understand the process:
o https://facultyaffairs.arizona.edu/promotion-workshops
o Note: the dossier instructions and forms are updated annually so be sure to check back next winter (usually 

February) 
• Candidates and division chairs work together to schedule peer teaching evaluations, if needed; multiple evaluations of 

the same class are not allowed
Fall semester of 
submission year

(Fall 0)

• Candidates and division chairs work together to schedule peer teaching evaluations, if needed; multiple evaluations of 
the same class are not allowed

• Candidates schedule monthly check-ins with division chair and/or faculty mentor(s) to stay on top of dossier progress
• Candidates update CVs
• Candidates develop strategy for a strong candidate statement addressing teaching, scholarship, and service: 

o University Guidance on Candidate Statements
o University’s Public and Community-Engaged Scholarship

• Candidates closely review College of Nursing criteria*:
o Tenure track criteria
o Career track criteria, lecturer and professorial tracks

*These criteria are subject to revision; faculty will be notified 

Phase 1: Getting Started

https://facultyaffairs.arizona.edu/about-promotion
https://facultyaffairs.arizona.edu/promotion-workshops
https://facultyaffairs.arizona.edu/promotion-workshops
https://facultyaffairs.arizona.edu/promotion-workshops
https://facultyaffairs.arizona.edu/promotion-workshops
https://facultyaffairs.arizona.edu/advice-candidate-statements
https://facultyaffairs.arizona.edu/advice-candidate-statements
https://facultyaffairs.arizona.edu/universitys-publicly-engaged-scholarship
https://facultyaffairs.arizona.edu/universitys-publicly-engaged-scholarship
https://facultyaffairs.arizona.edu/universitys-publicly-engaged-scholarship
https://facultyaffairs.arizona.edu/universitys-publicly-engaged-scholarship
https://arizona.app.box.com/file/819887680471?s=f6mn5j5hrc1bwx24e3qyn7hdhysvkw87
https://arizona.app.box.com/file/819887680471?s=f6mn5j5hrc1bwx24e3qyn7hdhysvkw87
https://arizona.app.box.com/file/815109998901?s=ukov2lb2fk4gf83teg40v1ducygxj1ux
https://arizona.app.box.com/file/815109998901?s=ukov2lb2fk4gf83teg40v1ducygxj1ux


January-March of 
submission year

(Spring 0)

• Office of the Provost posts updated dossier instructions for this cycle
• FAPT sends reminder email to faculty with links to updated dossier instructions on Office of the Provost website 
• FAPT holds Dossier Preparation Information Session for Candidates planning to go up this cycle (once Office of Provost 

releases latest version of documents)
• Candidates should officially notify their division head of their intent to submit a dossier for promotion by March 15th

April- May of 
submission year

(Spring 0)

• Candidates submit their intent to submit a dossier form to Evella Jones by April 1st.
• Candidates refine their statements using College of Nursing criteria as writing guidance*:

o Tenure track criteria
o Career track criteria, lecturer and professorial tracks

*These criteria are subject to revision; faculty will be notified

Independent External Reviewers and Collaborators
• Tenure Track Candidates going up for promotion/tenure work with their Division Heads Chairs to draft a list of potential 

Independent External Reviewers 
• Division Chair submits worksheet to administrative support for Assoc Dean for Faculty Affairs

o Over half of the letters received must come from Independent External Reviewers suggested by Division Head.
• CT and TT Third Year candidates do NOT need letters from independent external reviewers or collaborators 

June – July of 
submission year

(Summer 0)

• Dossiers due!

• June 1: Internal deadline for TT candidate dossiers

• July 31: Internal deadline for CT candidate dossiers

Phase 2: Dossier Preparation

https://arizona.app.box.com/file/819887680471?s=f6mn5j5hrc1bwx24e3qyn7hdhysvkw87
https://arizona.app.box.com/file/819887680471?s=f6mn5j5hrc1bwx24e3qyn7hdhysvkw87
https://arizona.app.box.com/file/815109998901?s=ukov2lb2fk4gf83teg40v1ducygxj1ux
https://arizona.app.box.com/file/815109998901?s=ukov2lb2fk4gf83teg40v1ducygxj1ux


June

(Summer 0)

• FAPT administrative support collaborates with Associate Dean for Faculty Affairs and Dean to reach out to potential 
reviewers to secure agreement to review during the summer (due in August at start of academic year)

• After review for required components, dossiers are sent to Independent External Reviewers (by second week of June)

July 

(Summer 0)

• Fiscal contracts begin

August 

(Fall +1)

• Academic contracts begin (one week before the semester begins)
• External review letters due at the start of academic contracts
• CON Faculty Affairs Office confirms the dossiers are complete

September-October 

(Fall +1)

• FAPT committee convenes
• FAPT reviewers are assigned (minimum of three reviewers per dossier)
• Ad hoc members invited in case of recusals or to balance rank/track for voting requirements

November 

(Fall +1)
FAPT committee submits final letters to FacultyPortfolio for Dean review

December 

(Winter +1)
Deadline for Dean’s letter submission to FacultyPortfolio for career track promotions

January 

(Winter +1)
Deadline for Dean’s letter submission to FacultyPortfolio for tenure track promotions

February -March 

(Winter +1)

• Dean meets with all faculty who engaged in the promotion process and their Division Chairs to talk about final College-
level recommendation letter.

• University Committee reviews dossiers and submits reports
April 

(Spring +1)
Provost’s decision is sent to candidate 

May • Appeal of Provost’s decision must be sent to President within 30 days of decision

Phase 3: Review and Decision
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Questions?


