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Academic Faculty Competencies Evaluation Form
This competency evaluation is designed to support the successful onboarding, development, and assessment of academic faculty within the College of Nursing. The competencies provide a roadmap for growth in the academic faculty role and reflect national standards for nurse educators in the areas of teaching, learner development, assessment and evaluation, curriculum design, leadership, scholarship, and service. Faculty should work with their Program Director and Division Chair to determine whether this Academic Faculty Competencies Evaluation, the Clinical Faculty Competencies Evaluation, or both are appropriate based on their assigned responsibilities. This document is intended to support ongoing self-reflection, mentorship, professional development planning, and advancement throughout a faculty member’s academic career.

Self-Evaluation with preceptor & supervisor feedback
	D= Developing
	Begins to demonstrate development in each competency area.

	M= Meets standard
	Meets national competency expectations for academic faculty.

	E= Exceeds standard
	Exceeds expectations of current rank in each competency area



	Competency
	Competency Statement
Reference for main competencies: http://www.nln.org/professional-development-programs/competencies-for-nursing-education/nurse-educator-core-competency
Reference for sub-competencies:  CNE Test Blueprint in CNE Handbook http://www.nln.org/docs/default-source/default-document-library/cne-handbook-sept-2020.pdf?sfvrsn=2
	Notes/ Comments

Recommendation: discuss areas for professional development with preceptor, mentor, Program Director, Division Chair, etc.

	I
Facilitate Learning
	Nurse educators are responsible for creating an environment in classroom, laboratory, and clinical settings that facilitates student learning and the achievement of desired cognitive, affective, and psychomotor outcomes.
	

	1A
	Implement a variety of teaching strategies including content, setting, learner needs, learning styles, desired learner outcomes, & delivery method.
	

	1B
	Use theory and evidence-based teaching strategies
	

	1C
	Modify teaching strategies and learning experiences based on learner-specific characteristics.
	

	1D
	Use information technologies to support teaching/ learning process.
	

	1E
	Practice skilled oral and written communication that reflects awareness of self and relationships with learners
	

	1F
	Communicate effectively orally and in writing with the ability to convey ideas in a variety of contexts.
	

	1G
	Model reflective thinking practices, including critical thinking
	

	1H
	Create opportunities for learners to develop critical thinking skills
	

	1I
	Create positive learning environment that fosters a free exchange of ideas
	

	1J
	Show enthusiasm for teaching, learning, and the nursing profession that inspires and motivates students
	

	1K
	Demonstrate personal attributes that facilitate learning (caring, confidence, patience, integrity, respect, and flexibility)
	

	1L
	Respond effectively to unexpected events that affect instruction
	

	1M
	Develop collegial working relationships with clinical agency personnel to promote positive learning environments.
	

	1N
	Use of knowledge of evidence-based practice to instruct learners
	

	1O
	Demonstrates ability to teach clinical skills
	

	1P
	Act as a role model in practice setting
	

	1Q
	Foster a safe learning environment
	

	II
Facilitate Learner Development and Socialization
	Nurse educators recognize their responsibility for helping students develop as nurses and integrate the values and behaviors expected of those who fulfill that role.
	

	2A
	Identify individual learning styles and unique learning needs of learners including cultural diversity, English as an additional language, traditional vs non-traditional, educationally, learning, and/ or physically challenged, social or economic issues.
	

	2B
	Provide resources for diverse learners to meet individual learning needs.
	

	2C
	Advise learners in ways that help them meet their professional goals.
	

	2D
	Create learning environments that facilitate learners’ self-reflection, personal goal setting, and socialization to the nursing role.
	

	2E
	Foster cognitive, psychomotor, and affective development of learners.
	

	2F
	Assist learners to engage in thoughtful and constructive self and peer evaluation.
	

	2G
	Encourage professional development of learners.
	

	III
Use Assessment and Evaluation Strategies
	Nurse educators use a variety of strategies to assess and evaluate student learning in classroom, laboratory and clinical settings, as well as in all domains of learning.
	

	3A
	Provide input for the development of nursing program standards and policies regarding admission, progression, and graduation.
	

	3B
	Enforce nursing program standards related to admission, progression, and graduation.
	

	3C
	Use a variety of strategies to assess and evaluate learning in the cognitive, psychomotor, and affective domains.
	

	3D
	Incorporate current research in assessment and evaluation practices.
	

	3E
	Analyze available resources for learner assessment and evaluation
	

	3F
	Create assessment instruments to evaluate outcomes
	

	3G
	Use assessment instruments to evaluate outcomes
	

	3H
	Implement evaluation strategies that are appropriate to learner and learning outcomes.
	

	3I
	Analyze assessment and evaluation data
	

	3J
	Use assessment and evaluation data to enhance the teaching-learning process
	

	3K
	Advise learners regarding assessment and evaluation criteria
	

	3L
	Provide timely, constructive, and thoughtful feedback to learners.
	

	IV
Participate in Curriculum Design and Evaluation of Program Outcomes
	Nurse educators are responsible for formulating program outcomes and designing curricula that reflect contemporary health care trends and prepare graduates to function effectively in the health care environment.
	*Curriculum-related activities should be leveled as appropriate to rank 

	4A
	Demonstrate knowledge of curriculum development (identifying program outcomes, developing competencies & course objectives, and selecting appropriate learning activities, clinical experiences & evaluation strategies)
	

	4B
	Actively participate in curriculum design

	

	4C
	Lead development of curriculum design
	

	4D
	Lead the development of course design
	

	4E
	Analyze results of program evaluation
	

	4F
	Revise curriculum based on multi-dimensional curriculum evaluation
	

	4G
	Implement curricular revisions using appropriate change theories and strategies
	

	4H
	Collaborate with community and clinical partners to support educational goals
	

	4I
	Design program assessment plans that promote continuous quality improvement.
	

	4J
	Implement the program assessment plan.
	

	4K
	Evaluate the program assessment plan

	

	V
Function as a Change Agent and Leader
	Nurse educators function as change agents and leaders to create a preferred future for nursing education and nursing practice.
	

	5A
	Engage in activities that promote one’s socialization to the role
	

	5B
	Maintain membership in professional organizations
	

	5C
	Participate actively in professional organizations through committee work and/ or leadership roles
	

	5D
	Demonstrate a commitment to lifelong learning
	

	5E
	Participate in professional development opportunities that increase one’s effectiveness in the role.
	

	5F
	Manage the teaching, scholarship, and service demands as influenced by the requirements of the institutional setting
	

	5G
	Use feedback gained from self, peer, learner, and administrative evaluation to improve role effectiveness
	

	5H
	Practice according to legal and ethical standards relevant to higher education and nursing education
	

	5I
	Mentor and support faculty colleagues in the role of an academic nurse educator
	

	5J
	Engage in self-reflection to improve teaching practices 
	

	VI
Pursue Continuous Quality Improvements in Nursing Educator Role
	Nurse educators recognize that their role is multidimensional and that an ongoing commitment to develop and maintain competence in the role is essential.
	

	6A
	Engage in activities that promote one’s socialization to the role (teaching team and faculty meetings)
	

	6B
	Maintain membership in professional organizations

	

	6C
	Participate actively in professional organizations through committee work and/or leadership roles
	

	6D
	Demonstrate a commitment to lifelong learning

	

	6E
	Participate in professional development opportunities that increase one’s effectiveness in the role
	

	6F
	Manage the teaching, scholarship, and service demands as influenced by the requirements of the institutional setting
	

	6G
	Use feedback gained from self, peer, learner, and administrative evaluation to improve role effectiveness.
	

	6H
	Practice according to legal and ethical standards relevant to higher education and nursing education
	

	6I
	Mentor and support faculty colleagues in the role of the academic nurse educator
	

	6J
	Engage in self-reflection to improve in teaching practices
	

	VII
Engage in Scholarship 
	Nurse educators acknowledge that scholarship is an integral component of the faculty role, and that teaching itself is a scholarly activity.
	*Scholarship is highlighted for professorial ranks of career track faculty and emphasized for tenure track faculty and may not directly relate to teaching/ learning.

	7A
	Exhibit a spirit of inquiry about teaching and learning, student development, and evaluation methods
	

	7B
	Use evidence-based resources to improve and support teaching
	

	7C
	Participate in research activities related to nursing education
	

	7D
	Share teaching expertise with colleagues and others
	

	7E

	Demonstrate integrity as a scholar
	

	7F
	Actively engages in scholarship of discovery, integration, application, and teaching with their area of expertise

	

	7G

	Disseminates scholarship through presentations and/ or publications
	

	VIII
Function Within the Educational Environment and the Academic Community
	Nurse educators are knowledgeable about the educational environment within which they practice and recognize how political, institutional, social, and economic forces impact their role.
	

	8A
	Identify how social, economic, political, and institutional forces influence nursing and higher education.
	

	8B
	Make decisions based on knowledge of historical and current trends and issues in higher education.
	

	8C
	Integrate the values of respect, collegiality, professionalism, and caring to build an organizational climate that fosters the development of learners and colleagues.
	

	8D
	Consider the goals of the nursing program and the mission of the parent institution when proposing change or managing issues.
	

	8E
	Participate on institutional and departmental committees.
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